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MANAGERIAL ACCOUNTING

Introduction

This module unit is intended 10 equip the ramec wath the necessan
knowledge. skills and attitudes that will enable nm/her analyze
and interprei cost data for the purpose of decision making in an
organisation

General Objectives

By the end of the module unit, the tiainee should be able to:

a) describe the methods used i estimating and forecasting costs

b) explamn the role of managenal accounting i deision making

¢) demonstrate the ability to carry out step-by-step process m
solving decision making problems

d) identify the role of performance evaluation m a supply
busmess set-up

e) describe the role of computers processimg accounting
mformation.

Module Unit Summary and Time Allocation

Sub-Module Units Content Time
- g e ) | (Hours) |
| Natre and S(‘UUL of e Dehmlmn of mamurml accounting 2

f
| Managerial Accouming | e The role of managerial accounting in i
production. marketing and finance |

s Differences between managenial
_accounting and Jinancial accounting |

Decision Tree ¢ Definition of decision tree 12
e The structure of decision trees
o le Use of decision ee RN T
(Cost Estimation e Defimtion of cost estimation 18

& __(.051 esmndho_n methods

| Cost-Volume-Profit e Definition of cost volume p] ofit 4 10

Analysis (C-V-P) ‘/7 analysis

e Terms used in cost volume profit
(C-V-P)

e Assumptions of C-V-P

»  Limitations of C-V-P analysis

o Break Even Point (B-E-P)

o Calculation of break -even pomt _ -~
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| Transportation

Assignment

\_S:ui;—f\’léu_)ul;_l-fﬁils

Maiginal Costing

(

Capital Expenditure
Decisions

"
o

Techniques

Techniques

L

Queuing Theor__\'

Performance
Fvaluation

=

“ontent

« Nature of transportation techniques

Deflimmion of marginal costing
Key factors in marginal costing
Decision-making using marginal
B
Nature of capital expenditure
decision

Non-discounting cash flow
technigues

Time value of money concept

Discounting cash flow methods
Benefits and hmitations of each
technique

Requirements for application of
transportation technmques
~ Transportation techniques

Nature of assignment techniques
Requirements for application of
assignment techniques
Assignment techniques for
minimizing and maximizing
~_problems .
Definition of a queue
Elements of a queue
Terms used n quewing Theory

Application of queuing Theory

Definition of performance
evaluation

Need for performance evaluation
Techniques for performance
evaluation

Budgeling and
Budgetary Control

Definition of budgeting and
budgetary control

Preparation of functional budgets
Preparation of master budget

"]'i me
(Hours)

12

14

14

14

2
i

14

14

[26.3.12

Emerging Trends and
Issues in Managerial

A . -

Emerging trends and jssues
Challenges posed by the emerging
irends and issues

Ways of coping with the challenges

140

363




26.3.01

26 3017

203 C)C

263.0111

NATURE AND
SCOPE OF
MANAGERIAL
ACCOUNTING

Theory

Specific Objectives
By the end of the
sub-module unit. the
tramee should be
able to.

a) define
managerial
accounting

b) explain the role
of managerial
accounting m
production.
markenung and
finance

¢) explam the
difference
between
managerial
accounting and
financial
accounting.

Competence

The trainee should
have the abihty to
distmguish between
managerial
accounting and
financial accounting

Conteril
Definition of
manageral
accoupting

364

26,3012

2630173

263.01P

363 g1

Rale of manapenal
AcCOUNTINg
production.
marketing and
finance

Difference between
managerial
accountimg and
financial accounting

Practiee

Specific Objective
By the end of the
sub-module unit. the
tramnee should be
able 10 distinguish
between managenal
Htft’()l]l]lll]? and
financial acconmting

Conient
Ihstmpwshing
between managernal
accounting and
financial accounting

Suggesied
Teachmg/learning
Resow es
Text books
- Professional
magazines
- Chalk/white boards

Suggested
Teaching/Learning
Activities

- Discussion

- Note taking

- Guest speaker



26.3.02

26.3.02T

263.02C

26.3.0271

26.3.0272

lS‘u_Q__EC.\‘.“{’tf 2613 U?I 3
Evaluarion Methods

- Assignments

- Oral tests

- Written reports

DECISION TREE

Theory
26.3.02P
Specific Objeciives
By the end of the
sub-module unit. the
irainee should be
able to:
a) define decision
tree
b) explamn the
structure of a
decision tree
¢) explain the uses
ol decision trees
m decision
imaking.
Competence 26.3.02P)
The trainee should
have the ability to
draw and use a
decision tree 10 make
business decisions

26.3.02P2

26.3.02P3

Content

Definition of
decision trees
Structure of a
decision tree

- Symbols used

- The forward pass

- The backward pass

365

Vises of decision

rees
The expecred
monetary values

- Decision making at
various levels

Practice

Specific Objecnives

By the end of the

sub-module vt the

trainee should be

able 10

a) draw adecaision
lree

b) calculate the
expected
monelary values
(I-MV)

¢) make decision
usmg the
decision tiee

ontent

IDrawing decision
1ree

Calculation of
expected monetary
value

Making decision
making using the
decision tree

Suggested

Teaching/Learning

Resources

- Text books

- Professional
magazines

- Chalk/white boards



26.3.03

26 3037

20.303C

26.3.03T1

Nupovnted

Teachmp/learnme

Acrvities

- Discussion

- Role playing

- Question and
answej

- Note taking

- Guest speakey

Suggested
Evaluation Methods
- Assignments

- Oral tests

COST
ESTIMATION

Theory

Specific Objectives

By the end of the

sub-module unit. the

tramee should be

able 1o

a) defime cost
estimation

b) explain the cost
estimation
methods.

Competence

The tramnee should
have the ability 1o
ascertain the current
costs and predict
future costs in
business

Content
Definition of cost
estimation

26.3 031

263 03P

26.3.03P)

Coont eupmatinom
methio ]
Eneimcering
Regression analysis
- Accounms analysis
= Heh low
- Leaming curves

Pracnce

Specific Ohpecrive
By the end of the
sub-muodule unit. the
tramee <hould be
able 10 predict costs
using the cost
estimation methods

Content

Predictimg costs
usmg the cost
estimatron methods

Supoesied

Teaching Tearning

}'\’t‘.n}?-u't [

- Text books

- Profecsional
Magazines
Chalk/swhite boards

Swuggesrcd

Teachmg L earning

Acrivines

- Discussion

- Question and
answer

- Note taking

Suggesred
Evaluation Methods
- Assignments

- Written reports



26.3.04

26.3.04T

26 3 04C

263.04T1

26.3.04T2

26.3.0473

COST-VOLUME- 2630474
PROFIT (C-V-P)

ANALYSIS 263.0475

Theory 26.3.04716
Specific Objectives
By the end of the
sub-module unii, the 20.5.047
tramee should be
able 10
a) define the term
cosl volume
profit (C-V-P)
analysis
b) explain the terms
used in C-V-P
c) explain the
assumptions of
C-V.P
d) describe the
limnations of C-
V-P analysis
e} explainthe term
Break Fven
Pomnt (BEP) 263.04P1
f) explain how to
calculate Break 26.3.04P2
Even Point.
26.3.04P3

Competence

The trainee should
have the ability to
use C-V-P analysis
in business decision
making

Content

Definition of cost
volume profit (C-V-
P) analysis

Terms used n C-V-P
a13aly5is

Assumption of C-V-
P analysis

367

Limnations of (-V-P
analysis

Break I-ven Pomm
(BEP)

Calculation of BIP

Practice

Spét; i'_f’i‘t i-}x:ﬁj-t"t Tives

By the end of the

sub-module unit. the

tramee should be

able 10

a) calculate the
coptribunion
margm

b) calculate the
contribution to
sales ratio

¢) determine the
Break-even point
m guantities and
amounts

Conrent
Calculating the
contribution margin
Calculating the
contribution 1o sales
ratio

Determining the
Break -even point
(BEP) 0 quantities
and currency

Suggested

Teaching/Learning

Resources

- Text books

- Professional
magazines

- Chalk/white boards



26.3.05

26.3.0571

26.3.05T2

Srepested B LR

TeachmgsLearming

Adcrivirres

- Discussion

- (Question and
answer

- Note taking

Suggested
Evaluation Merhods
- Assignments
- Oral tests

Terms papers

260 4 (5P

MARGINAL
COSTING

Theory

Specific Objectives
Bv the end of the
sub-module unit. the
tramee should be

20 USR]

able to:
a} define marginal
costing

b)  explain the term
“key factor™

¢) describe the
decisions made
using marginal
costng.

{ompetence

The trainee should
have the ability to
calculate marginal
costing in business
decision making

Contemt
Definition of
marginal costing
Key factor in
marginal costing

Frocrnm malang

g margimal

Cosny

- Acceptance of
special ordess

- Dropping a product

- Choice of product
wath a Tnmiting
faciom

- Make or buv

Practice

.‘\If’l‘( ._?]-;l ”hj(’( e
By the end of the
sub module v, the
tramee should be
able 10 calculate the
maremal costs

omrent
Calculating marginal

Cusls

Swpvesred
Teachmg learnmg
Kesources
T ext books
Professional
Magazings
¢ halk/white boards

.'\'}.!_L_'If‘ csted

Teadchimg/Learmg

Acrmvines

- Iiscussion

- (Juestion and
answer

- Note taking

Suggested

FEvaluation Methods
Written tests

- Oral tests



260.3.06

26 3.06T

26.2.06C

26.3.06T1

CAPITAL
EXPENDITURE
DECISIONS

Theory

Specific Objectives
By the end of the

o | PRt o, RTCREAT o
SUL-ImouuIc dilit, wic
trainee should be
able 1o:

a) explainthe
nature of capital
expenditure
decisions

b) describe the non-
discounting cash
flow techniques

¢) explain the ime
value of money
concept

d) describe the
discounting cash
flow technigues

e} discuss the
benefits and
limitations of
each technigue

Competence

The trainee should
have the ability to
apply discounting
and non-discounting
cash flow techniques
to make business
investiment decisions

Content
Nature of capital
expenditure

QECISIONn

iy

369

26.3.0672

26.3.0674

26 3.06F

26.3.06P1

26.3.06P2

Non-discounting

techmaues

- Accounting Rate of

Rennn

- Payback perod

- Benelns and
Iimianons of each
techmque

Time value of money

concept

IMiscounted cash

flow techmaques

- Net Profit Value

- Profnabibny Index

- Internal Rate of
Returi

- Benefits and
hhmnanons of each

techmque
Practice

Specific Obpecives
By the end of the
sub-madule umit 1he
tamee should be
able 10,

a) make a choice
between projects
usIng non-
discounting cash
flow techmques

b) discount cash
Tows

Content

Choice of projects
using non-discounted
cash flow techniques
Discount cash flows
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Suggesied
Teuchmg Lewrnmg
Kesaurces

Text books
- Professional

Imagazines
- Chalk/white boards

26.3.07C

Suggested
Teaching/Learning
Acnvities
- Discussion
- Class presentanon
- Question and

answer
- Note taking

26.3.0771

Suggested
Evaluarion Meihods
- Assignmenis 263.0712
- Oral tests

TRANSPORTATION
TECHNIQUES 26.3.07T3
Theory

Specific Objectives
By the end of the
sub-module unit. the
trainee should be
able to:

a) explain the
nature of
transportation
techniques

b) describe the
requirements for
the application
of transportation
techniques

26.3.07p

Clootaplam the
Lansportation
lee hmques 1o
musmizing and
maximizimg
problems

Campetence

The namee should
have the ability 1o
apply transportation
fechmiques
busimess decision
makine

Contenr
Nature of
hransportation
techmques
Requirements for
apphecation of
Uansportation
1echnigues
Transponation
techmques
Mumizimg
techmqgue
- Maximizing
technmgque

Practice

Speaific Objecines
By the end of the
sub module uni. the
tiamee should be
able to:

a) identify a
transportation
problems

b) set up initial
transportation
table



26.3.07P]

‘.(‘ o I o B 4 .
FRELG I Y I

26.3.07P3

c) solve 26.3.08
transportation
problems

Content

ldentifying 26.3.08T
transportation

problems

Setting up initial

iransportation table

Solving

iransportation

problems

)

Suggested

Teaching/Learning

Resources

- Text books

- Professional
magazines

- Chalk/white boards

Sucgested

Teachmg/Learning

Activities

- Discussion

- Question and
answer

- Note taking

- Guest speaker

26.3.08C

Suggested
Fvaluation Methods
- Assignments

- Examinations

26.3.0871

26.3.08T2

371

ASSIGNMENT
TECHNIQUES

Theory

Specific Objectives

By the end of the

sub-module unit, the

irajnee chould be

able 1o

a) explain the
nature of
assignment
techniques

b) describe the
requirements for
application of
assignment
techniques

¢) explain the
application of
assignment
techniques for
mimimizing and
1NANTIMIZINg
problems.

Competence

The nainee should
have the ability 1o
apply assignment
techniques in
business decision
makimng

Content

Nature of assignment
techmques
Requirements for
application of
assignment
technmiques



Asgignment
technigues fo
minmizimg and
maximzing
problems

Practice

Specific Objeciives

By the end of the

sub-module unit. the

tramee should be

able 1o

a) dentfy
assignment
problem

b) set-up inial
assignment table

¢) solve assignment
problems

Conrent
ldentification of
assignmient problems
Setting-up mitial
assignment tables
Solving assignment
problems

Suggesied

Teaching/Learning

Resources

- Text books

- Professional
magazines

- Chalk/white boards

Suggested
Teaching/Learning
Activities

- Discussion

- Note taking

- Class discussion

26.3.09

26 3 091

26 3.09C

26.3.097]
26.3.0972
26.3.0973

26.3.0974

Srggrestend
Foaalvetion Merhods
- Assignments

- {nal tesis

QUEUING
THEORY

Theory

Specific Objeciives

By the end of the

sub-moduole unit. the

tamee should be

able 1o

a) define a queue

b) describe the
elements of a
queue

c)explamn the terms
used in queung
Fheory

d) discuss the
appheation of
queume Fheony

Competence

- The tramee should

have the ability to
apply queume
techniques m
busmess decision
makmeg

Conrent

Definition of a queuve
Elements of queue
Terms used in
queuing Theory
Apphcation of
queung, Theory
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26 3.09P

26.3.09P2

Practice

Specific Objective
By the end of the
sub-module unit, the
trainee should be
able to calculate the
variables in a
queuing probiem

Conrent

Calculating the
variable in a queuing
problem

Suggested

Teaching/Learning

Resources

- Text books

- Piofessional
magazines

- Chalk/white boards

Suggesied

Teaching/Leariing

Activities

- Discussion

- Question and
answer

- Note taking

Suggested
Evaluation Methods
- Class assignments
- Oral tests

o
~]
Ld

26.3.10

26.3.107

L

6.3.10C

26.3.1071

26.3.1072

26.3.10T3

PERFORMANCE
FVALUATION

Theory

Specific Objectives

By the end of the

sub-module umt. the

tramee should be

able tor

a) defime
performance
evaluation

b) explain the need
for performance
evaluation

c) explam the
performance
evaluation
technigoes

Competence

I'he tramee should
have the ability to
cvaluate the
performance of each
unit in an
organisation

Conient
Defimuion of
performance
evaluation
Need for
performance
evaluation
Performance
evaluation
techniques
- Responsibility
accounting
- Transfer pricing
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24 3.10P]

26.3.10P2

Pracnee

Specific Objecnives

By the end of the

sub-module unn, the

trainee should be

able tor

a) calculate
different types of
profits

b) use cost based
ransfer prices
evaluation or
performance

Content

Caleulating different
types of profits
Using cost-based
transfer prices in
performance
evaluation

Suggested

Teaclmg/Learning

Resources

- Text books

- Professional
magazines

- {hallk/white boards

Suggested

Teaching/Learning

Activities

- Question and
answer

- Demonstration

- Note taking

Suggesied
Evaluation Methods
- Assignments

- Oral tests

374

26,371

263 11T

263.11C

263317}

263.1172

263.11T3

BUDGETING AND
BUDGETARY
CONTROL

Theory

Specific Objecines
By the end of the
sub-module unit. the
tramee should be
able to
a) defme the terms
budgeting and
budpetary
control : . |
b) explanthe .
preparation of \
functional 5,’.,-;'\
budgets ¥
¢} explamn the
preparation of
the masie
budget

Competence

The trainee should
have the abiliiy (o
prepare and monio
budgetary provisions
in a busmess set up

Content
Defimtion of
budgetmp and
budgetary control
Preparation of
functional budgets
- Sales

- Production

- Purchasing
Preparation of
master budget




263 11P]

26.3.11P2

Practice 26.3.12

Specific Objecnives
By the end of the
sub-module uni. the
trainee should be
able to:

a) prepare
functional
budgets

b) prepare the
master budget

Pl o il I 2

Content

Preparing functional
hudgets
Preparing the master
budget

Suggested

Teachig/lLearning

Resources

- Text books

- Professional
magazines

- Chalk/white boards

- Exercise books

Suggested 26.3.12C

Teachimg/learmng

Acrivines

- I)iscussion

- Demonstration

- Question and
answer

- Note taking

Suggested 263.12T1

Evaluation Methods

- Wiitten
examination

375

26.3.12T2

EMERGING
TRENDS AND
ISSUES IN
MANAGERIAL
ACCOUNTING

Theory

Specific Objectives
By the end of the
sub-module unit. the
tramee should be
able to:

a) dentify
emerging tiends
and 1ssues m
managerial
accounting.

b) explain the
challenges posed
by the emerging
trends and issves

¢) adentify ways of
coping wiih the
challenges posed
by the emergimg
trends and 1ssues

Competence

The trainee should
have the ability to
cope with the
emerging issues and
trends in managerial
accounting

Content

Emerging trends and
issues in managerial
accounting
Challenges posed by
the emerging trends
and 1ssue in
managerial
accounting



